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DATA NAVIGATOR

DETAILED RECOMMENDATIONS ON YOUR DATA
CAPABILITIES AND THEIR FUTURE DIRECTION

A comprehensive diagnostic of you data capability that provides detailed
recommendations and actions tailored to your business strategy.

Unlike other industry-benchmarking diagnostics, which compare you to what other
organisations are doing, our approach takes a baseline from what you want to achieve
and creates a gap analysis to your future.

This is supported by detailed

recommendations and a

blueprint for building your

data capability to

match the needs

of your business

strategy.
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LENSES DATA » Detailed ‘actionable’
DIAGNOSTIC recommendations to close

* Baseline evaluation the gap and align your data

* Target state evaluation capabilities with your

 Gap analysis business strategy



REALISE THE POTENTIAL OF YOUR DATA

Experts teams to improve data capability

* Small, expert teams that will be agile around your priorities
* A true partnership mindset dedicated to supporting delivery

COMMON WORK PACKAGES DELIVERED

* Building Data Science function

» Establishing a Data Culture

* Organisational Design

e Systems procurement

* Enterprise architecture

* Coaching and Training (Data Literacy)
e Data Governance framework
Data standards




THE TALENT YOU HAVE BEEN LOOKING FOR

Use our highly-rated resourcing services to build your data capability and
reach your business ambitions

For 20 years, we have been a leading provider of data talent. This includes meeting the
resource needs of organisations large, small and of every conceivable type.

If you need to add data skills and expertise to your team, whether it’'s on a permanent
or an interim basis, we have a world-class customer satisfaction score.

INTERIM DATA SPECIALISTS

7 IIM Interim
'\ Management
Survey 2022

Top 5 Interim Service Provider

PRACTICUS IS A LEADING INTERIM
MANAGEMENT PROVIDER. WE
HAVE BEEN IN THE TOP 10 OF THE
PROVIDER RANKINGS EVERY YEAR
FOR OVER A DECADE AND IN THE
TOP 5 FOR THE LAST SIX. YOU CAN
DEPEND ON US FOR ADECENT
BRIEF, THOROUGH VETTING AND
DUE DILIGENCE, WITH ACCURATE
REPRESENTATION OF WORTHWHILE
CANDIDATES.

PERMANENT DATA TAL=NT

BUILD YOUR IN-HOUSE DATA
CAPABILITY WITH THE RIGHT
PEOPLE. WE HAVE DECADES OF
EXPERTISE IN ASSESSING DATA
ROLES AND MATCHING THE RIGHT
TALENT TO YOUR NEEDS - BUILDING
TEAMS THAT PERFORM WELL
TOGETHER.




REALISE THE POTENTIAL OF YOUR DATA

Gain immediate practical help with the data business problem
or challenge you are currently grappling with.

Everyone needs a bit of advice now and
then - even the highly experienced.

We offer a free service that enables
you to ask our community about
your data business problem.

What you gain is advice -

in confidence and under

NDA - from leaders FIND OUT M@RE
and subject matter
specialists in the
rapidly expanding

field of data. People p R A

who have faced a
similar challenge in < | |
the past and can tell

you how they solved
it and how to avoid
the pitfalls along the

CUS

way.

TO GET IN TOUCH AND GAIN
FURTHER DETAILS:

01491577122
DATA@PRACTICUS.COM
PRACTICUS.COM
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