PRACTICUS

PMO

SERVICES



PMO BENCHMARKING

Benchmarking your PMO is a catalyst for improved delivery.

After nine days you will have deep insight into how your PMO is performing against its
peers. But most importantly, how it is performing for you and your portfolio of change.
Align PMO outputs with your priorities by unearthing:

* Current position measured against targets
* Leadership priorities and PMO output alignment score
* Evaluation Tools + Templates

IN-DEPTH

REMEDIATION

PLAN

Your MODEST INVESTMENT will provide you with the
DATA YOU REQUIRE to JUSTIFY CHANGE and to REALIGN
PMO OUTPUTS with your organisation’s priorities.

We will provide you with a 60 DAYS REMEDIATION PLAN,
A ROADMAP to ensure that the PMO AT THE CENTRE OF
YOUR PROJECT PORTFOLIO IS EVERYTHING IT CAN BE.




PMO AS A SERVICE

Expert PMO Managed Services that focus on business outcomes.

A PMO managed service has many specific benefits over building and maintaining your
own inhouse function. Our PMO managed services are designed to:

Evolve - Change PMO type rapidly
to meet emerging needs of the
project portfolio

Enable - Improve your PMO
capability quickly and efficiently

Uplift - advance project standards,
coach project managers and
transfer knowledge

Focus - Concentrate on greater
delivery certainty and improved
outcomes

Boost - Cultivate greater trust
through enhanced stakeholder
management

Optimise - Better inform your
decision-making through high
quality insights

Flex - Scale up and down with
project and programme demand

Types of PMO offered:

* Project Management Office Within the FIRST 14 DAYS you will have a

* Programme Management Office FIT-FOR-PURPOSE PMO providing QUALITY
* Transformation Office INSIGHTS that enable you to PRIORITISE and
e ePMO/cPMO MANAGE ACROSS THE PORTFOLIO

Agile office



PMO RESOURCING

Use our highly-rated resourcing services to augment your PMO and projects.

For two decades, we have been a leading provider of project and programme

management resource. This includes meeting the resource needs of PMOs large, small

and of every conceivable type.

If you need to add PMO talent to your team, whether it's on a permanent or an interim
basis, we have a world-class customer satisfaction score.

INTERIM PMO SPECIALISTS
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Top 5 Interim Service Provider

Practicus is a LEADING INTERIM
MANAGEMENT PROVIDER. We have
been in the TOP 10 OF THE PROVIDER
RANKINGS EVERY YEAR for over a

decade and in the Top 5 for the last six.

You can depend on us for a DECENT
BRIEF, THOROUGH VETTING AND
DUE DILIGENCE, with ACCURATE

REPRESENTATION OF WORTHWHILE
CANDIDATES.

PERMANENT PMO TALENT

BUILD YOUR IN-HOUSE PMO
CAPABILITY WITH THE RIGHT
PEOPLE. WE HAVE YEARS OF
EXPERTISE IN ASSESSING PMO
ROLES AND MATCHING THE RIGHT
TALENT TO YOUR NEEDS - BUILDING
TEAMS THAT PERFORM WELL
TOGETHER.



PMO TOOLS ©,
KIVUE PERFORM KivUe

Discover the most intuitive and simple project and portfolio performance
platform.

Practicus is a top-tier reseller of Kivue Perform. We partner with Kivue because they focus
on what it takes to realise desired business outcomes through software. The magic dust
from our point of view is not over complicating it. In fact, anyone can work with Perform,
not just trained project managers - making it ideal for enterprise adoption.
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Innovative - Perform is an online cloud- Intuitive - It is intuitive for anyone to use
based project portfolio management tool that ~ making input simple and rapid and enabling
offers immediate, concise, visual portfolio strong engagement across leadership teams.

performance insights and escalations.

Agile - Perform enables more agile working with instant visibility of updates and escalations
prompting faster and better decision making with leadership teams.

Robust - Kivue's hosted SaaS solution has been developed and tested to ensure the highest
levels of availability and reliability that our enterprise class of customers have come to rely on.



SPONSOR COACHING

Combining one-to-one time with facilitated group sessions to engage
and challenge executive-level thinking and practices relating to
change leadership.

Few sponsors have been on a training course in how to sponsor programmes
effectively, or how to get the most out of their PMO. We work with leadership teams
to realise their potential in the leadership of change projects across organisations.

We provide a highly pragmatic and interactive approach, where we sensitively relate
the work to real situations rather than theoretical ones. This brings the discussion to
life and embeds learning successfully.

Our coaching will:

Improve sponsor understanding of change,
programmes and the PMO

Support better decision-making @

Enable sponsors to better champion across
the project and programme portfolio

Help protect and elevate the sponsor when
responding to surprises and the unknown




PMO ADVISORY: ASK THE COMMOUNITY

ADVICE ON YOUR PMO CHALLENGES
AND CAPABILITIES FREE FROM COST

Gain immediate practical help with the aspirations for your PMO.

Everyone needs a bit of advice now and then - even the highly experienced.

We offer a free service that enables you to ask our community about your PMO
challenge. What you gain is advice - in confidence and under NDA - from change
leaders and subject matter specialists in PMOs. People who have faced a similar
challenge to you in the past and can tell you how they solved it.

FIND OUT MORE

The Practicus Community :) Q A
CTl
CcCUS

Liz Eckert TO GET IN TOUCH AND GAIN
Transformation Director FURTHER DETAILS:
01491577122
PMO®PRACTICUS.COM

PRACTICUS.COM
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